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Pupil premium strategy statement: Abbey Special 

School  
1. Summary information     

School  Abbey Special School     

Academic Year  2020-21   Total PP budget  £107,080 Date of most recent PP Review  Sept 2020  

Total number of 
learners  

187 Number of learners eligible for 
PP  

93  Date for next internal review of this strategy  Sept 2021  

  
2. Current attainment        

% who made 3 steps or more of progress over the 2017-18 school year overall  87% 

% who made 3 steps or more of progress over the 2018-19 school year overall 90% 

% who made 3 steps or more of progress over the 2019-20  school year overall  81%  

 Learners  
eligible for  

PP %  
Dec 2020 

Learners  
eligible for  

PP %  
March  
2021 

Learners  
eligible for  
PP % July  

2021  

Learners not 
eligible for  
PP %  Dec  

2020 

  

Learners not 
eligible for  

PP %    
March 2021  

Learners not 
eligible for  
PP % July 

2021   
  

% on track to make 3 steps or more progress over the 2020-21  year overall        
% on track to make 3 steps or more progress over the 2020-21 year in SP+L        
% on track to make 3 steps or more progress over the 2020-21  year in Reading         
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% on track to make 3 steps or more progress over the 2020-21 year in Writing         
% on track to make 3 steps or more progress over the 2020-21 year in Maths         
% on track to make 3 steps or more progress over the 2020-21 year in ICT        
% on track to make 3 steps or more progress over the 2020-21  year in Science        

  

    

  
3. Barriers to future attainment (for pupils eligible for PP including high ability)  

At Abbey School our learners have a diverse range of needs, our school is predominantly a school for learners with Moderate Learning Difficulties and Autistic 
Spectrum Disorder. The number of children in school eligible for PP is above national.  Attendance rates are high for our learners eligible for the PP funding. Our intake 
has increased by 16% in 2020. The current national picture for attendance is fluctuating due to Covid 19 this has also impacted on attainment of our PP learners in 
school. 
 
The effects of the  pandemic, will  be a barrier to both attendance and attainment. We are aware that learners will have to become accustomed to new ways of working  
We also  understand  the economic impact of the pandemic for our families and children.  
  
Our  plan for the academic year 20/21 is to implement a personalised and  tiered program that seeks to achieve outcomes by ensuring all our learners wellbeing is a 
priority. Our Learners have access to quality first teaching that takes into consideration attachment and trauma principles .Learners have personalised   academic 
support that targets their knowledge and skills .  These tiers will be built on the foundation of Preparation for Adulthood. 
 

 In-school barriers (issues to be addressed in school, such as poor literacy skills)  

A.   Our Learner Wellbeing (good health, friendships and community) is at the heart of our strategy for 20/21 and our first priority. A barrier for our children has been the 
social isolation due to Covid 19 pandemic. Our learners need to rebuild their Learning Power and feel proud of the skills they have gained and learn to transfer these to 
their academic progress. 

 
B.   Our Learners’ resilience.  A lack of routine and for some, boundaries, alongside any ever changing national and local Covid climate has had 

significant impact for our learners.  

C.  Our learners low self-esteem and aspiration emanating from their perceived past failures and low confidence.  

 External barriers (issues which also require action outside school, such as low attendance rates)  
D.   Many of our learners have external agency involvement which takes time away from from learning. 

The economic impact of Covid 19 on families, means that our learners may be experiencing hardship and further deprivation  
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 The National and Local Tiers of restrictions will inventible havbe an impact on the opportunities for our learners to see extended family and undertake 
community learning, therefore further impacting on theirs and their families wellbeing and mental health.  

 

  
4. Outcomes    

  Desired outcomes and how they will be measured  Success criteria   

A.   Learner wellbeing   
 
Desired Outcome 1:  
Our staff will be developed to give our learners opportunity to  Build Their Learning Power. Giving pupils 
planned opportunities to use metacognition and self-regulation approaches in their learning.   
Impact Measures  
Measured through the schools Quality Assurance of learning and teaching, PESD and Progress 
trackers. According to the EEF research Metacognition and self-regulation skills show up to +7 Months 
progress on attainment. .  
 
Desired Outcome 2:  
Our learners will benefit from extended staffing capacity to support and deliver 1:1 and small group 
wellbeing intervention. Our staff will be trained in delivering high quality ELSA, Lego and reflexology 
interventions.  
Impact Measure:   
This will be measured through the school’s intervention and PESD trackers. According to the EEF 
Research Social and Emotional Learning shows +4 months progress on attainment  
 
 
Desired Outcome 3  
House events and Lion Leadership responsibilities will be given to learners  allow for further 
collaborative learning opportunities  
Impact Measures  
The schools Quality Assurance for Learning and Teaching, Attendance data, PESD and BLP trackers. 
According to the EEF research Collaborative learning opportunities show +5 Months progress on 
attainment  
 

  

 
 
Learners eligible for PP show in increase in their ability to discuss the way 
that they learn. This is reflected in their Personal, emotional and social 
development as well as their academic progress.  

 
 
 
Targeted intervention for learners eligible for PP have a clear exit plan. 
They show that they are more engaged in learning and, for some, they 
have a decrease in the number of incidents reported in and out of class  
 
 
 
 
 
House events are calendared and opportunities for these are shown on 
the schools QA Calendar.  Termly data capture shows learners that are 
eligible for the PP funding will be on track  80%+ and 30%+ accelerated 
progress  by the end for the 2020-21 academic year.  
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B.   Learner resilience  
Desired Outcome 1  
Our staff have high quality training on attachment and trauma practice. Staff recognise when to use 
strategies that further engage and support the school’s population.  
Impact Measures  
Measured through the schools PESD and Progress trackers. According to the EEF Research Social and 
Emotional Learning shows +4 months progress on attainment  
Desired Outcome 2  
The School has increased capacity to train and disseminate Emotional Literacy Support. Our learners 
show that they are equipped with strategies to regulate and problem solve.  
Impact Measures:  
This will be measured through the schools PESD, Progress and BLP trackers. CPOMs and the schools 
teaching and learning profile. According to the EEF Research Social and Emotional Learning shows +4 
months progress on attainment  

 
At termly data captures, learners eligible for the Pupil Premium funding  
will be on track to make 80%+ expected and better and 30%+ 
accelerated progress by the end of the 2020-21 school year.   

 
The schools PESD tracker will show that our learners eligible for PP are 
making Emotional progress.  

 

C.   Self-esteem  
Desired Outcome 1 
Our learners will have access to focused academic support through increased staffing capacity. The 
support will be delivered with input from the schools Middle Leaders.  
Impact Measures  
Measured through school’s assessment system and academic progress tracker and Middle Leader 
Quality Assurance. According to the EEF research small group tuition shows +4 months progress on 
attainment.  
 
Desired outcome 2 
Our learners will have access to specialist external interventions that use art as a driver. They are able 
to experience music as a means of self-expression and collaboration  
Impact Measures  
Measured through the schools Intervention and PESD trackers. According to the EEF research arts 
participation shows + 2 months progress on attainment and Collaborative learning opportunities show +5 
Months progress on attainment  
 
Desired Outcome 3  
Our learners will develop their skills using real world experiences allowing for them to retrieve these in a 
range of contexts.  
Impact Measures  
The schools STEAM Street careers programme, PESD tracker, BLP Tracker and Progress Tracker 
According to EEF research Collaborative learning opportunities show +5 Months progress on attainment.  
Social and Emotional Learning shows +4 months progress on attainment 

 

 
 
Our pupils who are entitled to the PP funding and idenitifed for academic 
intervention have this in a timely manner, with clear focus the enables 
progress to their idenitifed next step. 
 
 
 
 
Through music intervention and therapy idenitifed learners show 
increased that they are able to express themselves through music and 
increase their ability to collaborate in class and non-structured social 
situations.   
 
 
 
Our learners who are entitled to Pupil premium benefit from a Lion 
Leadership role and user the Schools STEAM street resource as a means 
of demonstrating and practicing their skills in a real-world context. Skills 
will be transferred to academic learning   
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5. Planned expenditure   
Academic year  2020/21  

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.   

  
Desired outcome  Chosen 

action/approach  
What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

Staff 
lead  

When will you review 
implementation?  

Learner wellbeing   
 
Learners eligible for PP 
show in increase in their 
ability to discuss the way 
that they learn. This is 
reflected in their Personal, 
emotional and social 
development as well as their 
academic progress.  
 
 
 
 
 
Our learners will benefit 
from extended staffing 
capacity to support and 
deliver 1:1 and small group 
wellbeing intervention. Our 
staff will be trained in 
delivering high quality ELSA, 
Lego and reflexology 
interventions.  
 
 
 
 
 
 
 
 
 

Our staff will be 
developed to give our 
learners opportunity to  
build their Learning 
Power. Giving pupils 
planned opportunities to 
use metacognition and 
self-regulation 
approaches in their 
learning  
  
 
 
 
 
Targeted intervention for 
learners eligible for PP 
have a clear exit plan. 
They show that they are 
more engaged in learning 
and, for some, they have 
a decrease in the number 
of incidents reported in 
and out of class  
 
 
  
 
 
 
 
 
 

Throughout the National Lockdown our 
learners have developed a wealth of life 
skills that can and should be capitalised, 
celebrated and built upon. Through the 
Building Learning Power approach 9Prof 
Guy Claxton) we will develop our 
learner’s ability to transfer the skills they 
have learnt to their academic and 
wellbeing learning. According to the EEF 
research Metacognition and self-
regulation skills show up to +7 Months 
progress on attainment. . 
 
 
 
Learner wellbeing is at the heart  of the 
curriculum at Abbey. If our learners 
wellbeing needs are not met they will be 
unable to access their learning and their 
experience of it. By increasing staff 
capacity it ensures that our learners 
have access to purposeful, personalised 
interventions. This approach also 
increases the skill set of our staff. 
According to the EEF Research Social 
and Emotional Learning shows +4 
months progress on attainment 
 
 
 
 
 

Targeted and well-planned staff CPD to 
ensure that a consistent approach is taken 
throughout school to build skills and ability 
to discuss learning. A common language 
and pedagogical approach is used to 
promote the skills and our learners ability to 
recognise how and when they are suing 
them.  
 
 
 
 
 
 
 
Increased capacity in the wellbeing team. 
Calendared sharing of practice.  
Weekly intervention meetings to ensure an 
outcomes and exit plans are clear for each 
learner.  
Work alongside senior and middle leaders 
to ensure that a strategic approach is 
applied. 
 
 
 
 
 
 
 
 
 
 

Wayne 
Askham 
and 
Assistant 
heads   
 
 
 
 
 
 
 
 
 
 
Jill 
Newbolt 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BLP Tracker (termly)  
CPD  Reviews(termly)       
Pupil Progress (termly) 
PP Plans (Termly)  
 
 
 
 
 
 
 
 
 
 
 
Intervention tracker (Weekly)  
PPM (Termly)  
PP Plans (Termly)  
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House events and Lion 
Leadership responsibilities 
will be given to learners 
allow for further 
collaborative learning 
opportunities  
 
 

House events are 
calendared and 
opportunities for these 
are shown on the schools 
QA Calendar.  Termly 
data capture shows 
learners that are eligible 
for the PP funding will be 
on track  80%+ and 30%+ 
accelerated progress  by 
the end for the 2020-21 
academic year.  
 

To develop the skills and attitudes our 
learners and to further build character 
and sense of belonging and pride. This 
in turn will increase further opportunities 
for collaborative learning According to 
the EEF research Collaborative learning 
opportunities show +5 Months progress 
on attainment.  
 
 

Houses and events will be promoted 
through the building character initiative. 
House points used and promoted 
Calendared tasks every week with 
celebrations and rewards   every half term.   
  

Assistant 
Heads  
and Class 
Teams  

Weekly calendared 
opportunities to work as a 
house.  
PESD Tracker(Termly)  
Progress Tracker (Termly)  
PP Plans (Termly)  
 

Learner Resilience 
Our staff have high quality 
training on attachment and 
trauma practice. Staff 
recognise when to use 
strategies that further 
engage and support the 
school’s population  
Learners are able to talk 
about their SEN and how 
this affects them.   
 
 
 
The School has increased 
capacity to train and 
disseminate Emotional 
Literacy Support. Our 
learners show that they are 
equipped with strategies to 
regulate and problem solve.  
 

At termly data captures, 
learners eligible for the 
Pupil Premium funding  
will be on track to make 
80%+ expected and 
better and 30%+ 
accelerated progress by 
the end of the 2020-21 
school year.   
 
 
 
 

 
The schools PESD 
tracker will show that our 
learners eligible for PP 
are making Emotional 
progress.  
 

The Covid pandemic has affected our 
learners and their families both 
personally and economically .An 
increased number of families having a 
change to their employment status. This 
has increased deprivation factors and 
impacted upon mental health. Staff need 
to be equipped to support or learners. . 
According to the EEF Research Social 
and Emotional Learning shows +4 
months progress on attainment  
 
  
Our schools curriculum and ethos is 
built upon the wellbeing go to our 
learners. The needs of our learners also 
indicate that emotional learning is 
targeted in their EHCPs. Working 
alongside the Educational Phycology 
service our school is increasing capacity 
for pupils to receive a clear, targeted 
and consistent approach to emotional 
literacy. According to the EEF Research 
Social and Emotional Learning shows 
+4 months progress on attainment 

CPD sessions in relation to Attachment and 
Trauma will be planed collaboratively 
targeted and reviewed for impact through 
Quality Assurance 
 
 
 
 
 
 
 
 
 
Recruit and train new 2 TA’s to the 
wellbeing Team  
Ensure that practice is disseminated 
through the schools QA Calendar and CPD 
Loyalty Reward Scheme  
Ensure that targeted learners have detailed 
plan for intervention with intent and exit.  

Class 
teachers  
 
 
 
 
 
 
 
 
 
 
 
J Newbolt 
& 
Wellbeing 
team.  

Class teams termly at PP 
action plan reviews  
 
 
 
 
 
 
 
 
 
 
 
Intervention tracker (Weekly)  
PP plans Termly)  
PESD Data (Termly)  
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Self-esteem  
Learners who are entitled to 
the PP funding and 
idenitifed for academic 
intervention have this in a 
timely manner, with clear 
focus the enables progress 
to their idenitifed next step 
 
 
 
 
 
Through music intervention 
and therapy idenitifed 
learners show increased 
that they are able to express 
themselves through music 
and increase their ability to 
collaborate in class and non-
structured social situations.   
 
 
 
 
 
 
Our learners will develop 
their skills using real world 
experiences allowing for 
them to retrieve these in a 
range of contexts.  
 

Our learners will have 
access to focused 
academic support through 
increased staffing 
capacity. The support will 
be delivered with input 
from the schools Middle 
Leaders.  
 
 
 
 
 
Our learners will have 
access to specialist 
external interventions that 
use art as a driver. They 
are able to experience 
music as a means of self-
expression and 
collaboration  
 
 
 
 
 
 
Our learners who are 
entitled to Pupil premium 
benefit from a Lion 
Leadership role and user 
the Schools STEAM 
street resource as a 
means of demonstrating 
and practicing their skills 
in a real-world context. 
Skills will be transferred 
to academic learning   

To   enhance our learners access to 
academic interventions the school 
provides with a strategic approach 
alongside middle leaders According to 
the EEF research small group tuition 
shows +4 months progress on 
attainment.  
  
 
 
 
 
 
Our school’s immersive curriculum 
allows for pupils to be exposed to a 
range of arts and develop a love for 
them. The needs of our learners are 
such that they would be receptive to arts 
intervention and therapy. According to 
the EEF research arts participation 
shows + 2 months progress on 
attainment and Collaborative learning 
opportunities show +5 Months progress 
on attainment  
  
 
 
Our curriculum is immersive in its 
approach and through the school’s 
professional projects developed a Street 
within school that promotes role play to 
real play and enhances learner 
aspirations. The school will develop and 
promote an increase in the roles that 
learners can apply for. According to EEF 
research Collaborative learning 
opportunities show +5 Months progress 
on attainment.  
Social and Emotional Learning shows +4 
months progress on attainment 
 
 
 
 
 

Recruitment of HLTA to work alongside 
Middle Leaders and Assistant Head for 
Quality of Education.  
 
Identify learners through data collection 
and Pupil progress meetings.  
 
Impact monitored through schools QA 
cycle.  
 
 
 
 
Links with Rocksteady and Nordoph 
Robbins and other music based external 
providers.  
 
Ensure that targeted learners have detailed 
plan for intervention with intent and exit. 
 
  
 
 
 
 
 
 
Ensuring that pupils have a simulated HR 
procedure when applying. Using a member 
of the schools admin team.  
 
Regular calendared opportunities for 
recruitment  
 
Website dedicated to the development of 
STEAM Street careers.   

Jill 
Newbolt 
 
 
 
 
 
 
 
 
 
 
 
Wayne 
Askham 
and 
Assistant 
Heads   
 
 
 
 
 
 
 
 
 
Assistant 
Heads/ 

Class teams termly at PP 
action plan reviews (Termly)  
 
PPM Meetings (Termly)  
 
Intervention trackers (Weekly)  
 
  
 
 
 
 
 
Class teams termly at PP 
action plan reviews (Termly)  
 
PPM Meetings (Termly)  
 
Intervention trackers (Weekly)  
Progress Trackers (Termly)   
 
 
 
 
 
 
 
Class teams termly at PP 
action plan reviews (Termly)  
 
PPM Meetings (Termly)  
 
Intervention trackers (Weekly)  
Progress Trackers (Termly 
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   Total budgeted cost  £107,080 
 
Staffing : 
CPD  
Arts 
Interventions 
(Approx.)  
Resources :  

 
 
£77.000 
£8000 
£20,000 
 
 
£2000 
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6. Review of expenditure     

Previous Academic Year   2019/20   

Desired 
outcome  

Chosen 
action  

Impact: Did you meet the success criteria? Include impact on learners not eligible for 
PP, if appropriate.  

Lessons learned   
(and whether you will continue 
with this approach)  

Learners eligible to 
the Pupil Premium 
funding will make 
academic progress at 
the same rate as their 
peers not entitled to 
the funding  

Individual  
Pupil Premium 
action plans 
written and 
reviewed 
termly by the 
class team 
Class 
intervention 
plans written 
termly by the 
class teacher  

The success criteria was met for some  pupils eligible for the Pupil Premium funding. They matched their 
peers not entitled to the funding in terms of progress made from starting points . 

Due to school being suspended for most pupils and home learning taking place from March the last term 
of PP interventions didn’t take place . 

  
  

  
  

Progress made in the last term of the 
academic year is significantly greater as 
a result of the cumulative success of a 
three-term plan, than in the first two 
terms. Data is only for 2 terms and so 
we haven’t seen the true effect that 
would come from pupil premium plans.  
We will not be surprised to see a dip 
again first term 20/21 as a result of time 
off due to Covid but we believe our 
whole school approach through our 
Building Learning Power Curriculum will 
support all learners to give the 
foundation for Our PP programmes to 
work. 
Maths has been highlighted with reading 
as an area to further develop. .A maths 
specialist tutor has been identified to 
work with children and staff. 
Science was  particularly successful and 
so a deep dive into why will be 
undertaken so we can learn from this. 

Learners eligible to 
the Pupil Premium 
funding will find 
forming relationships 
easier and be able to 
maintain these, they 
will be able to work 
independently in line  
with their level of 
need in terms of SEN  

Support from 
the behaviour 
and wellbeing 
team. Whole 
class work on 
relationship 
building and 
maintaining  

A significant number of learners received intervention for relationships and independence. These learners 
have more secure relationships now and can learn with ever increasing independence . The wellbeing 
programme was a real success behaviour incident are low and children expressed happiness in school 
through student voice and school council. 

Wellbeing data shows the approaches 
used have a positive impact. 
This needs to remain a focus through a 
whole class approach and some 
individualised approaches for some 
pupils through work on self-esteem and 
wellbeing . New interventions are added 
to our portfolio of wellbeing 
interventions from music to ELSA  and 
art to talk. 
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 It was decided to produce a new format for recording PP targets and to ensure these are written in 

view of the big picture of the learners EHC targets and taking into account Preparing For Adulthood 

targets. We are currently in the process of gathering a range of evidence to support staff to ensure 

targets for the new academic year are appropriate for each individual child. We have a mapping 

document to track and evaluate interventions to ensure reflection on success of targets is evidence 

based. 

 

 

 

 

 

 


